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AS WE REFLECT ON 2025, we are pleased to report that Honolulu Federal Credit Union (HOCU])
achieved record net earnings, supported by strong member participation and sound financial management, We also
surpassed a major milestone, ending the year with more than $400 million in total assets. These accomplishments
underscore the strength of our cooperative model—where financial success is shared among the members we serve.

2026 will also mark a significant moment in our history of 90 years of service to our members and community. Over the
decades, your trust has allowed us to grow, evolve, and remain a steadfast financial partner. We are profoundly gratetul
for your continued support throughout these many years, and we are honored to have served generations of members
with the same commitment to integrity, service, and community.

QOur exceptional performance enables us to reinvest in enhanced services, improved digital tools, and competitive loan
and savings solutions designed to support your financial wellbeing. In addition to strengthening our financial foundation,
we remained committed fo being good members of our community by supporting various charitable drives and hosting
community focused events such as Shredlt Days. These initiatives reflect our mission to uplift the communities in which our
members live and work.

As we look ahead, we are continually seeking dedicated volunteers to serve on our Board of Directors or on one of our
committees. Member involvement is the cornerstone of credit union governance, and volunteering offers @ meaningful way
to influence our direction, represent fellow members, and ensure that our mission remains strong. We welcome all
members interested in contributing their time and perspective.

Above all, we extend our heartfelt appreciation for your loyalty and trusi—both during 2025 and throughout the many
years that brought us to this 90 year milestone. On behalf of the Board of Directors, our entire leadership team and
hard-working staff, thank you for being part of our credit union family. We look torward to serving you with even greater
commitment in the year ahead.

LEILA KAGAWA MARK MUNEMITSU
Chairman of the Board President/CEO
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2025 was a year of steady, disciplined * Total Shares: $354 million (up 2.3%) With 89 years of service in Hawaii, HOCU
is well positioned to support membersfar
into the future. We will continue to focus on

progress for Honolulu Federal Credit Union
(HOCU). We managed through a changing

* Netincome for the year: $4.7 million

: ; b [up 22%) e e

rate environment with care, prioritized competitive value, practical guidance, and
member value, and strengthened our balance ~ * The Credit Union's net worth remains easy access. Please share HOCU with
sheet. I'm pleased to share that we reached strong at 12.7% friends and family so more of cur community
a significant milestone: fotal assets surpassed  These results reflect the shared commitmentof ~ €an benefit from what we offer. Together,
$400 million, a reflection of your trust and our staff, management, volunteers and, most we will turn shared trust into lasting prosperity
the everyday work of our team. Here are the importantly, our members who laok to HOCU for our members and our island community:
financial highlights for 2025: first for everyday savings and borrowing today, tomorrow, and for generations to come.

» Total Assets: $405 million (up 3.2%) needs. Your regular deposits and trust in us

DUDLEY KUBO

Secretary/Trecsurer

make this cooperative stronger, and we work
to earn that confidence every day with service
that is personal, fair, and dependable.

* Total Loans: $302 million {up 6.0%)

BOARD OF DIRECTORS

S :
‘@p : 3 -i Leila Kagawa
. duperisory Commitiee | € p O rt o suom
Christophar Jay Sandra hg Dudley Kubo
Colin Chung  lisnna Mapuunoa Warren Nakamura

In accordance with the requirements of the Kobayashi, Kanetoku, Doi, Lum & Yasuda, ; SUPERVISORY COMMITTEE
National Credit Union Administration, an CPAs, LLC, which rendered a clean opinion. =

audit of Honolulu Federal Credit Union's The audit for the period ending December Annie Fletcher

financial statements for the period ending 2025 has begun and copies of the audit SRR ALY

December 2024 was conducted by will be available upon request. Colin Chung Al Pang Pandall Meia

SENIOR MANAGEMENT

Mark Munemitsy Ross Inouye
PRESIDENT/CEOQ SEMIOR VICE PRESIDEMT



anancit STATE M ENt

Yo CHANGE

Average yield 1.57%
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DECEMBER 31, 2024 & 2025 .

Balance Sheat

Loans. 284,979,019 302,147.219
Allowance for Loan Loss {3,240,647) (3,185,251}
Cash 1,962,526 1,950,192
Bank & S&L Investments 39,337,188 38,277.394
Other Investments 45,972,781 42,494,228
Eixad Assats 10,390,288 10,018,168
Accrued Incame 1217792 1,262,782
Other Assats 12,525,596 12,731,741

TOTAL ASSETS 393,144,543 405,736,471

Accounts Payable & Liabilities 1,887,323 2,306,182
Maotes Payable 1,700,000 o
Dividends Payable. ] £
Shares 346,624,048 354,671,653
Regular Reserves e 0
Undivided Earnings 46,818,940 51,550,218
Unrealized Lass in Long Term Investments (3,885,767 (2,791,602}

TOTAL LIABILTY & EQUITY 393,144,543 405,736,472

[ |

Statement of Income and Expenses

Interest on Loans 15,387,557 16,969,581
Income from Investments 3,071,220 2.740,474
Other Income 1,566,869 1,666,972

TOTAL INCOME 20,025,646 21,377,027

Salaries & Banafits 4 857773 5,133,630
OHice Occupaney and Operations 1,841,549 1,693,441
Professional and Outside 1,698,173 1,721,549
Loan Servicing 1,082,344 1,191,090
Pravision for Loan Lass 1,268,573 1,248,152
Othar Expense 332,435 99854
11,587,735

——

TOTAL EXPENSE
Dividends 5,402,611 5,058,440
Other Non-Operating Gains and Losses 24,983 424
MET INCOME 4,731,278

10,780,846

3,867,172




Products anz SCTVICES

MEMBER ACCOUNTS
Share Savings Accounts
Kasasa Saver Accounts
Classic Share Draft Accounts.
Kasasa Checking Accounts.

with Rewards
M Cards
VISA Debit Check Cards
Mao '._Murk.ut
re Certificate Accounts
per Share Certificate Accounts
 Jumbo Share Cartificate Accounts’
Individual Retirement Accounts (IRAs)
Holiday Club Accounts

LOANS AND Hﬂ_l_l]'ﬁ:"a_lﬂls
Auta Loans

~Muto Green Loans
Solor Green Loans

Phateveltaic Green Loans

Share Secured Loans

Signature Eﬁrmnutl Loans
Bill Consolidation Loans

VIS4 Rewnrds Credit Cards
Homea Equity Lines of Credit
Fixed Rate Homa Equity Loans
First Mortgage Loans
Second Morlgage Loans

CONVENIENT SERVICES

NextGen ATM with Shared Branching

In-Lobby Teller {ILT} with b
Shared Branching

Mobile Banking

24-Hour Online Banking

Popmoney Personal Payment Service

Online Bill Payment Service

Online Check Imaging

locations

24-Hour Apply for Loans Online
'CO-OP Shared Branch

& ATM Netwark
Payroll Deduction & Direct
Deposit Services.

VALUE PRODUCTS
AND SERVICES

Financial Planning Accidental

Death & Dismemberment Insurance
Debt Protection
Wire Transfer Service
AutaSMART Online Aulo

Buying Resource
Guaranteed Asset Protection

{GAP Plus)
Mechanical Repair Coverage
American Express Travelers Chaques
Safe Deposit Boxes

-
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Matary Public Services O 1T o 5
Medallion Signature N

Guaraniea Services

BUSINESS ACCOUNTS e
& OTHER SERVICES

Business Share Savings Accounts

Business Murra',_r Marke! Accounts
Business Checking Accounts

VIS4 Debit Check Cards

Mobile Banking

Automated Teller Machines [ATMs)
Sale Deposit Boxes

Matary Public Services

Signature Guarantee Services
Wire Transfer Sarvice

Business Cartificates




